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Govvie issuance lifts cash balances as fiscal deficit narrows 
• Malaysia’s cumulative fiscal deficit narrowed by a sharp 14% yoy to -RM49.8bn in 

9M25 (9M24: -RM58.2bn). This was supported by a solid 6.7% growth in government 

revenue, which outpaced a 2.4% yoy increase in government expenditure.  

• The deficit was smaller than the net MGS, GII, MTB and MITB supply of RM68bn in 

10M25 (9M25: RM73.5bn), bolstering the cash buffer of the federal government. 

Federal government deposits in the banking system rose to a near 3-year high of 

RM58.6bn in Sep (end-2024: RM36.2bn), while federal government deposits placed 

with BNM remained steady at RM5.5bn as of 31 Oct 2025 (end-2024: RM5.2bn).  

What if the fiscal deficit outperforms the target?  
• Fiscal disbursements tend to accelerate in 4Q, as development expenditure is 

typically backloaded. Nonetheless, we also note the strong momentum in revenue 

collection (3Q25: RM31bn/month, +27% qoq, +8% yoy), which was ahead at 72.3% 

of the full-year target (2015-2024: 70.7%). As such, there is a possibility that the 

4Q25 deficit may be narrower than -RM27bn (3Q25: -RM9bn, 1H25: -RM40bn) 

needed to meet the revised target of RM76.7bn.  

• If a narrower-than-expected fiscal deficit materializes:  

1) Cancellation of the final auction (10Y MGS 07/35) 

We saw a similar incident back in 2024: BNM cancelled the final 3Y GII auction; 

the 10Y MGS auction was deferred from Nov to Dec, and the auction size was 

downsized in a follow-up release. At that time, the 9M24 fiscal deficit hit 69% 

of the full-year target (vs. 9M25: 65%). The yield curve bull-steepened in the 

following two weeks post the announcement.  

Concentration on duration bond supply in recent months has widened the 

spread for 3s10s to 43bps (1-year mean: 37bps) and 5s30s to 75bps (1-year 

mean: 69bps). As such, the yield curve may flatten into year-end if the 10Y 

MGS 07/35 auction scheduled for Dec — with an estimated auction size of 

RM2.5bn — is cancelled. Front-end bonds have seen stronger support from 

exceptional MYR strength recently, compressing the 3Y-OPR spread to 32bps 

(1-year mean: 34bps), but we take note of the spillover from a modest 3M 

KLIBOR increase led by rising competition for corporate deposits into year-end.  

2) Maintaining the three remaining auctions to ease supply headwinds in 2026 

We noted in our report on 10 Oct that bond-to-bill substitution will be used to 

mitigate rollover risk in 2026 due to greater refinancing needs from higher MGS 

and GII maturities (2026: RM108.7bn, 2025: RM83.5bn), keeping gross MGS and 

GII supply in the range of RM173-178bn (Figure 4). Prefunding — although not 

a strategy typically utilized by BNM, unlike its neighbour Indonesia — could 

ease supply headwinds, though the yield implication into 2026 is dependent on 

whether BNM reduces 1) outstanding T-bills or 2) MGS/GII issuance. The former 

is supportive of front-end, especially as we see a potential 25bps OPR rate cut 

as early as 2Q26, while the latter could flatten the yield curve.  

• With the US shutdown nearing an end, larger US T-bill issuance starting in Jan—as 

outlined in the Treasury’s Quarterly Refunding Announcement—is expected to have 

limited impact on front-end yields (Figure 2). The scale of issuance will depend on 

fiscal outlays, which are set to spike as federal spending resumes. Consequently, 

the spillover effect on MYR sovereign front-end yields is likely to be negligible. 

FIXED INCOME 

Potential fiscal upside may curb supply 
 

• Federal government’s cash buffer increased in recent months, supported 

by a smaller fiscal deficit than net MYR sovereign bill and bond supply.  

• Fiscal disbursements typically surged in 4Q, though we note that sustained 

revenue momentum may result in fiscal outperformance for the full year.  

• If this materializes, the final 10Y MGS 07/35 auction may be cancelled — 

which is supportive of a flatter curve towards year-end — as prefunding 

for the next fiscal year is rare. 
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Figure 1: MYR sovereign yield spread  Figure 2: Surging US T-bills has limited impact on front-end USTs 

  
SOURCE: BLOOMBERG, CIMB TREASURY AND MARKETS RESEARCH SOURCE: MOF, MACROBOND, CIMB TREASURY AND MARKETS RESEARCH 
  

 

  

Figure 3: Federal government’s cash buffer improves Figure 4: 2026 maturities and supply outlook conditional on T-bill 
issuance 

 

 

SOURCE: MOF, MACROBOND, CIMB TREASURY AND MARKETS RESEARCH SOURCE: MACROBOND, CIMB TREASURY AND MARKETS RESEARCH 
  

 

  

Figure 5: Government revenue collection hit 72.3% of the full-
year target in 9M25, ahead of the realization rate of 70.7% in the 

last 10 years  

Figure 6: Government expenditure — made up of operating 
expenditure and net development expenditure — reached 70.9% 
of the full-year target in 9M25, slightly lower than the 10-year 
realization rate of 71.6%  

  
SOURCE: MOF, MACROBOND, CIMB TREASURY AND MARKETS RESEARCH SOURCE: MOF, MACROBOND, CIMB TREASURY AND MARKETS RESEARCH 
  

 

  

(1) 2026 repayment outlook (2) 2026 supply outlook

RM bn

LCY bonds 108.7      MGS+GII T-bills FCY bond T-bills FCY bond

MGS 53.7        173 20            -           16            4.2           

GII 55.0        174 19            -           15            4.2           

T-bills 10.0        175 18            -           14            4.2           

MTB 4.5          176 17            -           13            4.2           

MITB 5.5          177 16            -           12            4.2           

FCY bonds* 4.2          178 15            -           11            4.2           

*USD1bn global sukuk Scenario 1: refinancing of USD1bn global sukuk in USD

Scenario 2: refinancing of USD1bn global sukuk in MYR

Scenario 1 Scenario 2
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DISCLAIMERS AND DISCLOSURES 
 

The content of this report (including the views and opinions expressed herein, and the information comprised herein) has been prepared 
by and belongs to CIMB and is distributed by CIMB. The content of this report may be subject to copyright. 

 

This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in 
any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or 
regulation. 

 

By accepting this report, the recipient hereof represents and warrants that it is entitled to receive this report in accordance with the 
restrictions set forth below and agrees to be bound by the limitations contained herein (including the “Restrictions on Distributions etc.” 
set out below). Any failure to comply with these limitations may constitute a violation of law. This report is being supplied to you strictly 
on the basis that it will remain confidential. No part of this report may be: (i) copied, photocopied, duplicated, stored or reproduced in 
any form by any means; or (ii) redistributed or passed on, directly or indirectly, to any other person; in each case in whole or in part, 
for any purpose, without the prior written consent of CIMB. 

 

The information contained in this report is prepared from data believed to be correct and reliable at the time of issue of this report. 
CIMB may or may not issue regular reports on the subject matter of this report at any frequency and may cease to do so or change the 
periodicity of reports at any time. CIMB is under no obligation to update this report in the event of a change (whether material or 
otherwise) to the information contained in this report. CIMB has no, and will not accept any, obligation to:  (i) check or ensure that the 
content of this report remains current, reliable or relevant;  (ii) ensure that the content of this report constitutes all the information a 
prospective investor may require; or  (iii) ensure the adequacy, accuracy, completeness, reliability or fairness of any views, opinions and 
information; and accordingly, CIMB and its affiliates and related persons (and their respective directors, associates, connected persons 
and/or employees) shall not be liable in any manner whatsoever for any consequences (including but not limited to any direct, indirect 
or consequential losses, loss of profits and damages) of any reliance hereon or usage hereof. In particular, CIMB disclaims all responsibility 
and liability for the views and opinions set out in this report.  

 

Unless otherwise specified, this report is based upon sources which CIMB considers to be reliable. Such sources will, unless otherwise 
specified, for market data, be market data and prices available from the market or information aggregation service providers, or, where 
appropriate, any other commonly accepted sources. Information on the accounts and business of entity(ies) will generally be based on 
published statements of the entity(ies), information disseminated by regulatory information services, other publicly available 
information and information resulting from our research. 

 

Whilst every effort is made to ensure that statements of fact made in this report are accurate, all estimates, projections, forecasts, 
expressions of opinion and other subjective judgments contained in this report are based on assumptions considered to be reasonable 
as of the date of the document in which they are contained and must not be construed as a representation that the matters referred to 
therein will occur. Past performance is not a reliable indicator of future performance. The value of investments may go down as well as 
up and those investing may, depending on the investments in question, lose more than the initial investment. This report shall not 
constitute an offer or an invitation by or on behalf of CIMB or its affiliates to any person to buy or sell any investments.  

 

CIMB and its affiliates and related companies, and their respective directors, associates, connected parties and/or employees, may own 
or have positions in currencies, commodities, or securities (to be construed to include equity, fixed income, derivatives and any other 
securities) covered in this report or any securities related thereto, and may from time to time add to or dispose of, or may be materially 
interested in, any such currencies, commodities or securities. Further, CIMB, its affiliates and its related companies do and seek to do 
business with the entity(ies) covered in this report and may from time to time act as market maker or have assumed an underwriting 
commitment in securities of such entity(ies), may sell them to or buy them from customers on a principal basis and may also perform 
or seek to perform significant  investment banking, advisory, underwriting or placement services for or relating to such entity(ies) as 
well as solicit such investment, advisory or other services from any entity mentioned in this report. In such capacities, CIMB, its affiliates 
and its related companies may engage in transactions in a manner inconsistent with any views expressed in this report. 

 

CIMB or its affiliates may enter into agreements with the entity(ies) covered in this report relating to the production of reports. CIMB 
may disclose the contents of this report to the entity(ies) covered by it and may have amended the contents of this report following 
such disclosure. 

 

The analyst(s) responsible for the production of this report hereby certify that the views expressed herein accurately and exclusively 
reflect their personal views and opinions about any and all of the currencies, commodities, securities and entities analysed in this report 
and were prepared independently and autonomously. No part of the compensation of the analyst(s) was, is or will be directly or indirectly 
related to the inclusion of specific recommendations(s) or view(s) in this report. CIMB prohibits the analyst(s) who prepared this report 
from receiving any compensation, incentive or bonus based on specific investment banking transactions or for providing a specific 
recommendation, view or opinion of a particular entity(ies). Information barriers and other arrangements may be established where 
necessary to prevent conflicts of interests arising. However, the analyst(s) may receive compensation that is based on their coverage of 
entity(ies) in the performance of their duties or the performance of their recommendations and research personnel involved in the 
preparation of this report may also participate in the solicitation of the businesses as described above. In reviewing this report, an 
investor should be aware that any or all of the foregoing, and CIMB may be in a conflicted position by virtue of its business and proprietary 
trading positions as CIMB transacts products and securities of the financial markets. Additional information is, subject to the duties of 
confidentiality, available on request. 

 

Reports relating to a specific geographical area are produced by the corresponding CIMB related entity as listed in the table below. The 
term “CIMB” shall denote, where appropriate, the relevant entity distributing or disseminating the report in the particular jurisdiction 

referenced below, or, in every other case, CIMB Group Holdings Berhad and its affiliates, subsidiaries and related companies.  
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Country CIMB related entity Regulated by 

Indonesia PT Bank CIMB Niaga Tbk Financial Services Authority of Indonesia 

Malaysia CIMB Investment Bank Berhad  Securities Commission Malaysia and Bank Negara Malaysia 

Singapore CIMB Bank Berhad  Monetary Authority of Singapore 

Thailand CIMB Thai Bank PCL The Bank of Thailand and the Securities and Exchange 
Commission of Thailand 

Hong Kong CIMB Bank Berhad Hong Kong Monetary Authority and Securities and Futures 
Commission 

  

This report does not purport to contain all the information that a prospective investor may require. CIMB and its affiliates do not make 
any guarantee, representation or warranty, express or implied, as to the adequacy, accuracy, completeness, reliability or fairness of any 
such information, view or opinion contained in this report. Neither CIMB nor any of its affiliates nor its related persons shall be liable in 
any manner whatsoever for any consequences (including but not limited to any direct, indirect or consequential losses, loss of profits 
and damages) of any reliance hereon or usage hereof. 

 

This report is general in nature and has been prepared for information purposes only. It is intended for circulation amongst CIMB's and 
its affiliates’ clients generally and does not have regard to the specific investment objectives, financial situation and the particular 
needs of any specific person who may receive this report. The information and opinions in this report are not and should not be construed 
or considered as an offer, invitation, recommendation or solicitation to buy or sell the currencies, commodities, securities, related 
investments or other financial instruments or any derivative instrument, or any rights pertaining thereto. CIMB does not act as a financial 
adviser, consultant, or fiduciary to you or any of your agents with respect to any information provided in this report.  

 

Investors are advised to make their own independent evaluation of the information contained in this report, consider their own individual 
investment objectives, financial situation and particular needs and consult their own professional and financial advisers as to the legal, 
business, financial, tax and other aspects before participating in any transaction in respect of the currencies, commodities and securities 
covered in this report. The currencies, commodities and securities covered in this report may not be eligible for sale in all jurisdictions 
or to all categories of investors. 

 

The information we provide is directed only to persons or entities we believe to be financially sophisticated, who are capable of 
evaluating investment risks independently, both in general and with regard to particular transactions and investment strategies, and 
who understand that CIMB has financial interests in the offering of its product and services. If this is not the case, and if you are a retail 
investor receiving this directly from us, we ask that you inform us immediately. 

  

Restrictions on Distributions etc. 

 

Indonesia: This report is issued and distributed by PT Bank CIMB Niaga Tbk ("CIMBN") for the exclusive use of any recipient who warrants, 
by receipt of this report, that such recipient is an institutional client as such term may apply under the relevant legislations in Indonesia.  

 

The information, views and opinions in this report are our own as of the date hereof and are subject to change. CIMBN has no obligation 
to update its views or opinions or the information in this report. This report or any copy hereof may only be distributed in Indonesia or 
to any Indonesian citizens wherever they are domiciled or to Indonesian residents in a manner which does not trigger a public offering 
in Indonesia under the applicable Indonesian capital market laws and regulations. 

 

This report is not an offer of, solicitation or invitation to sell or to buy or subscribe for securities in Indonesia. This report is provided to 
the recipient on a strictly confidential basis and is intended for informational or educational purposes only. This report is not intended 
to be a prospectus, and has not been registered as a prospectus with any regulatory body in Indonesia. The securities referred to in this 
report have not been registered with the Financial Services Authority (Otoritas Jasa Keuangan) pursuant to relevant Indonesian capital 
market laws and regulations, and may not be offered or sold within the territory of the Republic of Indonesia or to Indonesian citizens 
through a public offering or in circumstances which constitute public offering requirements within the meaning of any provisions  under 
the Law Number 8 of 1995 regarding Capital Market and other relevant Indonesian capital market law and regulations.  

 

Malaysia: This report is issued and distributed by CIMB Investment Bank Berhad (“CIMB”) solely for the benefit of and for the exclusive 
use of our clients. CIMB has no obligation to update, revise or reaffirm its opinion or the information in this report after the date of this 
report. 

 

Singapore: This report is issued and distributed by CIMB Bank Berhad ("CIMBB"). CIMBB is a financial adviser licensed under the Financial 
Advisers Act, Cap 110 (“FAA”) for advising on investment products, by issuing or promulgating research analyses or research reports, 
whether in electronic, print or other form. Accordingly, CIMBB is subject to the applicable rules under the FAA unless it is able to avail 
itself to any prescribed exemptions. 

 

Recipients of this report are to contact CIMBB, 30 Raffles Place, #03-03, CIMB Plaza, Singapore in respect of any matters arising from, 
or in connection with, this report. CIMBB has no obligation to update its opinion or the information in this report. This report is only to 
be received by an accredited investor, expert investor or institutional investor. This report is strictly confidential and has been provided 
to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, for any purpose. If you 

have received this report by mistake, please delete or destroy it, and notify the sender immediately. 

 

If the recipient is an accredited investor, expert investor or institutional investor, the recipient is deemed to acknowledge that CIMBB is 
exempt from certain requirements under the FAA and its attendant regulations, and as such, is exempt from complying with the following: 

(a) Section 25 of the FAA (obligation to disclose product information); 

(b) Section 27 of the FAA (duty not to make recommendation with respect to any investment product without having a reasonable basis 
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where you may be reasonably expected to rely on the recommendation); 

(c) Section 36 of the FAA (obligation on disclosure of interest in securities); 

(d) MAS Notice on Information to Clients and Product Information Disclosure [Notice No. FAA-N03]; 

(e) MAS Notice on Recommendation on Investment Products [Notice No. FAA-N16]; and 

(f) any other laws, regulations, notices, directive, guidelines, circulars and practice notes which relate to the above, to the extent 
permitted by applicable laws, as may be amended from time to time, and any other laws, regulations, notices, directive, guidelines, 
circulars and practice notes as we may notify you from time to time. In addition, the recipient who is an accredited investor, expert 
investor or institutional investor acknowledges that CIMBB is exempt from Section 27 of the FAA, the recipient will also not be able to 
file a civil claim against CIMBB for any loss or damage arising from the recipient’s reliance on any recommendation made by CIMBB which 
would otherwise be a right that is available to the recipient under Section 27 of the FAA, the recipient will also not be able to file a civil 
claim against CIMBB for any loss or damage arising from the recipient’s reliance on any recommendation made by CIMBB which would 
otherwise be a right that is available to the recipient under Section 27 of the FAA 

 

Thailand: This report is distributed by CIMB Thai Bank Public Company Limited ("CIMBT") for the exclusive use of the qualified 
institutional investors as defined in the notification specified by the Securities and Exchange Commission of Thailand (“SEC”) and under 
the exemption of the SEC’s regulations. This report is for information purposes only and has no regard to the specific investment 
objectives, financial situation or particular needs of any specific recipient. Neither CIMBT nor any of its affiliates, directors, officers, 
employees, agents or representatives (a) shall be responsible to any person with regards to any information, express or implied, 
whatsoever or howsoever arising out of, contained in, derived from or any omission from, the report and (b) make any express or implied 
representation and warranty as to or accept any responsibility for the accuracy, correctness or completeness of any information 
contained in this report. The information, statements or expressions of opinion contained in this report are subject to change without 
notice and CIMBT has no obligation to update any of such change in this report. Certain services are subject to legal restrictions and 
cannot be offered to any category of investors or on an unrestricted basis.  

 

Hong Kong: This report is issued and distributed in Hong Kong by CIMB Bank Berhad ("CIMBB"), an Authorised Institution regulated by the 
Hong Kong Monetary Authority and a Registered Institution regulated by the Securities and Futures Commission ("SFC"). CIMBB is licensed 
by the SFC for Type 1 (dealing in securities) and Type 4 (advising on securities) regulated activities (as defined in the Securities and 
Futures Ordinance (Cap. 571) ("SFO")). This report is not intended for, and should not be relied on by, any person other than professional 
investors (as defined in the SFO). Any currencies or securities and related financial instruments described herein are not intended for 
sale, nor will be sold, to any person other than professional investors (as defined in the SFO). 

 

Additional disclosures  

  

1. As at the date of this report, CIMB and its affiliated companies has proprietary positions in the following securities mentioned in 
this report: 

(i) Bonds issued by the Government of Malaysia 

 

2. As at the date of this report, CIMB and its affiliated companies function as market maker(s) for the following markets and its 
associated securities mentioned in this report: 

(i) The market for bonds issued by the Government of Malaysia 

 

3. Data presented in this report are not to be used for the purpose of determining financial market transactions, the calculation of 
the market value of financial instruments, monetary sums payable pertaining to financial instruments, and performance 
measurement. 

 

4. CIMB has implemented policies and procedures to mitigate conflicts of interest. These include: (i) physical and information barriers 
between departments, inclusive of information sharing policies and procedures, hence views across the firm may be inconsistent 
with the views within this report; (ii) compensation and incentives being independent of specific investment banking deals; (iii) 
reporting line independent from direct revenue generating units or those units which may pose a potential conflict of interest; and 
(iv) research being based on public information with the use of a holistic analytical framework which does not rely on a single 

source of information. 
 


